
Matthew 20:1–16 Study Handout 

Introduction 
Jesus tells a story about workers hired at different hours who receive the same payment. The 
surprise reveals both the owner’s generosity and the resentment comparison can stir in those 
who have worked longest. We’re invited to trust God’s goodness and rejoice when others 
receive His grace. 
Background 
Peter has asked what the disciples will receive after leaving everything to follow Jesus (19:27). 
Jesus promises that their sacrifice matters, then warns that first and last will be reversed (19:30). 
The parable develops that warning. It is directed toward disciples who may confuse faithful service 
with a claim to superior standing. 
A denarius was a customary daily wage. Day laborers depended on finding work, and Scripture 
required prompt payment (Deuteronomy 24:14–15). 
Matthew 20:1–2: Called into the Vineyard 
The owner goes out seeking workers. The invitation begins with him. 
The first workers agree to a denarius for the day. He will pay the full amount promised. 
The conflict will concern generosity to others, rather than a reduction of their agreed wage. 
Matthew 20:3–5: The Invitation Continues 
More workers enter during the morning, at noon, and in the afternoon. 
They trust the owner’s assurance of appropriate payment without a specified amount. 
Their lack of work doesn’t prove laziness. Listen to their explanation in verse 7. 
A church can honor its beginnings while remaining open to people God is calling now. 
Matthew 20:6–7: Still Room Late in the Day 
The final workers say that no one has hired them. The text doesn’t say they refused earlier 
invitations. 
They respond when the owner calls. The passage offers hope to latecomers without encouraging 
deliberate delay. 
We shouldn’t assume we know why someone remains outside an opportunity or community. 
Matthew 20:8–10: An Unexpected Payday 
The last workers are paid first, making the owner’s generosity visible. 
They receive a full denarius. The earliest workers expect more but receive their agreed wage. 
Comparison changes how they regard the same payment. Someone else’s blessing begins to feel 
like their loss. 

Matthew 20:1–16 |  
Matthew 20:11–12: When Equality Feels Like an Insult 
The early workers describe their long hours and the day’s heat. Their effort is real. 
Their complaint centers on the owner treating the late workers as their equals. 
Experience and service deserve gratitude, but they don’t establish greater worth before God. 
New believers receive full welcome in Christ. Preparation for particular responsibilities is a separate 
matter. 
Matthew 20:13–16: Trusting the Owner’s Goodness 
The owner has kept his promise. His generosity to others hasn’t reduced their payment. 
His question exposes resentment toward his goodness. Can we be glad when someone else 
receives grace? 
First and last are reversed, but everyone in the payment scene receives the same amount. 
Jesus challenges entitlement. He doesn’t teach that faithful service is worthless or that unfair 
treatment of workers is acceptable. 
Wesleyan Emphasis 



Prevenient grace: God reaches toward us before we respond. The owner’s repeated invitations 
offer an illustration of that initiative. 
Justifying grace: Forgiveness and reconciliation come through faith in Christ. Years of religious 
service cannot purchase salvation. 
Sanctifying grace: God continues changing our hearts, including the envy and resentment that 
can remain beneath faithful activity. 
Our response: Grace invites real faith and obedience. We serve because God and our 
neighbors matter, and His love takes visible form through works of mercy. 
Living the Passage 
Bring comparison honestly to God: “Help me want their good without treating it as my loss.” 
Honor longtime service while welcoming newcomers as full members of the family. 
Ask who may need a personal invitation, transportation, patient explanation, or practical support. 
Celebrate another person’s new beginning. Grace is a gift we receive and learn to reflect. 
Discussion Questions 
1. Where do you recognize yourself among the workers in this story? 
2. How can we distinguish a concern for justice from resentment over someone else’s blessing? 
3. What does it mean to serve from gratitude rather than a desire for higher standing? 
4. Who may be waiting for an invitation our church could extend? 
5. What might God need to change in us so we can rejoice in His generosity? 
 


