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Sermon Theme 
The kingdom overturns our scorekeeping and reminds us that God’s generosity is never earned. 
Big Idea 
God’s grace is a gift. We can receive His goodness with gratitude and celebrate that our 
neighbor has received it, too. Someone else doesn’t have to receive less for our lives and 
service to matter. 
The Scorecards We Carry 
We learn early to notice who gets more, who works harder, and who receives the credit. As 
adults, we may count our sacrifices and expect them to buy better treatment. Jesus asks us to 
examine what we’re counting and what we think God owes us. 
Real injustice deserves attention. But we also need to recognize when comparison turns 
someone else’s blessing into what feels like our loss. 
What the Passage Shows Us 
Jesus tells this parable after Peter asks what the disciples will receive for leaving everything to 
follow Him. Their sacrifices matter, but following Jesus doesn’t give them authority to limit His 
generosity. 
The first workers receive the full wage they agreed to. Their disappointment begins when the 
late workers receive the same amount. Nothing has been taken from their hands, but 
comparison changes how they feel about what they hold. 
The People Still Waiting 
The last workers say nobody has hired them. Jesus doesn’t say they refused earlier 
opportunities. The owner notices people who haven’t been chosen and invites them into the 
vineyard, even near the end of the day. 
Before deciding why someone is standing outside, listen to their story. Behind an absence, a 
struggle, or a delayed beginning may be barriers we haven’t seen. God’s love reaches people 
others overlook. 
Grace Cannot Be Earned 
No amount of service can purchase forgiveness or make God our debtor. Through faith in Jesus 
Christ, we receive mercy as a gift. A person who comes to Christ after years of running receives 
a full welcome, even while learning to face consequences and repair harm. 
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Grace Changes Our Hearts 
Prevenient grace reaches toward us before we know to reach toward God. Justifying grace 
restores our relationship with Him through faith in Christ. Sanctifying grace keeps forming us in 
love, including healing the envy and resentment we may carry beneath faithful service. 
God keeps His promises. Saying “Grace is not fair” means His generosity goes beyond what our 
scorekeeping would allow. His mercy never excuses cruelty or makes our choices meaningless. 
Our Years of Faithfulness Matter 
A life spent with Christ isn’t wasted. Prayers have been offered, neighbors have been helped, 
and love has been shared. We’ve also received His comfort, correction, and companionship. 
Those gifts matter without placing us above someone who is just beginning. 
Putting Down the Scorecard 



Thank God for the privilege of serving. Ask for help where you’re tired, and address what truly 
needs changing. Then make room for the person God is calling now. If you fear you’ve come 
too late, answer Christ today with the life you actually have. 
Key Truths 
God’s generosity is never earned, and His promises can be trusted. 
Long service deserves gratitude but doesn’t make us more loved by God. 
Someone else’s blessing doesn’t reduce our worth. 
Grace invites repentance, faith, and a changed life. 
God’s love reaches toward those who haven’t yet responded to Him. 
Questions for Reflection 
1. Where has comparison made it difficult to be grateful? 
2. When have I treated my faithfulness as something God owes me for? 
3. Who might need an invitation, practical help, or a patient listener? 
4. Whose blessing or new beginning could I celebrate this week? 
Takeaway 
This week, help make God’s generous love visible. Welcome someone, offer help without 
making them feel small, and listen before deciding what they deserve. Receive grace with 
gratitude and share its joy. 
Key Verse 
“Or are you envious because I am generous?” | Matthew 20:15b, NIV 
 


